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@ fpril 195

Dexuty Director {Intellipence)

SUBJECT ¢ Freperation and Uso of Finanedal Appendices in Cone
nection with Folicy hecommendations by the Hatlone
8l Securddty Comeil,

1. A review has heen made of the draft statement on the sbhowe

2¢ It is my wmdorstanding thet a)l CIA astinsted oosts in cone
noction with & proposed polioy in the pact heve been excluded undar
the provisions of Ssetion (), peragreph 1, It is recommended that
this procedure be contimued withoud specifically being mode a matter
of record. I at any time 4t is nacessary 4o indlude CIA sstdnmatod
coste such estimstee should be buried in other ostimates when dissen-
inated outside of the latiomal Sscurity Counedl proper 30 as not to
be identifiable with the Ageney,

3, It i3 considered advisable in 51) cases for a cost armex io
be poepared Dor the persemal usae of the Direstor or éthor Agency offi
cial in connection with the discussions of the proposed NSC pevers ine
volving CI4, In view of the psmim izmplications of theso proposed
HSC policies as they relate to the /gency budged, it is beliswed that
respongibility for the preparetion of such estimmtes should be cen
tered in the Uffice of the Camptreller and that the Director should be
advised as to the possible fimemeins of them prior to consideration by
the Hutionel Security Councdl,

Lhe The sctual form of the tables supporting the estimated costs
of the propesed polisics might require some vevision and clarification
vefore the tables could bo used iy this Apengy. Since these estimntos
are supuogsed 10 be concernod wilth the gemaral lewsl of magnitude rather
than as precise estim:ton, 1% 45 believed that *Table I, Expanditures
by Program" would glve the mcoesomry information mm in conmidore
ing the majority of the proposed policies,

5« The Cemptroller will he lad to surply any sdditions) Anfore
mation or sszistance which you dosire,
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